
Sprint Retrospective Meeting (Sprint 7) 

Attendees: 
Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat 

Start time: 8:00 PM 
End time: 8:30 PM 

 

What Went Well 

• All features were already completed, allowing focus on final testing and improvements. 
• The system remained stable during testing and required only minor fixes. 
• Team coordination was consistent, allowing quick resolution of small issues. 
• Final testing ensured all components worked together without major problems. 

 

What Went Wrong 

• Some minor bugs were discovered late during final testing. 
• Small inconsistencies across components required additional fixes. 
• Limited time for further improvements beyond required functionality. 

 

Improvements for Next Sprint 

• Begin final testing earlier to reduce last-minute fixes. 
• Improve consistency checks across all components. 
• Allocate more time for polishing and small improvements. 

 

Outcome 

• The system is complete and fully functional. 
• All components are integrated and working as expected. 
• The project is ready for final submission. 

 


